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The primary goal of this course is aimed at enhancing participants' capacity for problem
identification, issue analysis, strategy developing, and decision making with respect to
marketing management in advanced technology. The impact of advanced technology on
consumers' shopping and buying behaviors, product management, marketing channel, and
marketing strategy is included in the scope of the course. All the class
discussions/presentations and paper writings are required in English.
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Definition of High Tech Marketing

Technology Product Life Cycle

Market Segmentation

High Tech Product Marketing and Pricing Model
High Tech Product Promotion

Distribution of High Tech Products

High Tech Growth Model

Set up New High Tech Venture

High Tech Branding
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The objective of this course is to provide students with a thorough survey of the principles
of finance.
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The course first introduces tools and techniques, including Time Value of Money, Net
Present Value Analysis, and Risk and Return.  The rest of the course focuses on the
applications of these tools and techniques on common, important issues in corporate finance,
including capital budgeting, capital structure policy, cost of capital estimation, and mergers and
acquisitions.  Underpinning this entire course is the concept of creating value. Equity
Valuation and the interaction of the above concepts will dominate the later half of the course.
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This course covers the following topics about businesses that were required by AACSB:
ethical and global issues; the influence of political, social,legal and regulatory, environmental

and technological issues; and the impact of diversity on organizations.
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This course is intended to introduce the concepts and principles for effective R&D
management that is becoming the crucial competitive advantages for the
technology-based business. The course will introduce a number of related cases and
issues with a view to bridge the national, industrial and corporate R&D activities, along
with the presentation of selected approaches, methods and tools to effectively integrate
functional, business and corporate R&D and innovation activities as a whole.
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¢ SripFFER

Miller, W. and Morris, L. (1999), 4™ Generation R&D: Managing Knowledge,

Technology and Innovation, John Wiley and Sons: New York. [M&M]

¢ B%* 3 CaseStudy & Readings

Burgelman, R. A., Christensen, C.M. and Wheelwright, S.C. (2004) Strategic

Management of Technology and Innovation (4" ed.). (McGraw-Hill Irwin) [BCW]

% % 4% Reference

B Rousel, P, Saad, K. and Erickson, T. (1991), Third Generation of R&D: Managing
the link to Corporate Strategy Boston, MA: Harvard Business School Press. [RSE]

B BRI EZ NI, ASRFEFET LA EF SR E-F FE Ulrich, KT.
and Eppinger, S.D. Product Design and Development, McGraw-Hill, 2004. [UE]

B Selected cases and articles
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1 ~ Lecture

2 ~ Case Study

3 ~ Presentation

4 ~ Multimedia
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